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BAO CAO HOAT BONG CUA HOI PONG QUAN TRI
& PHUONG H U'QN G, NHIEM VU NAM 2019
(Trinh Dai hji co dong thuwong nién nim 2019)

Kinh gii : Quy vi ¢6 dong !

Thay mat Hoi dong Quén tri Cong ty ¢6 phin Dau tu xdy dung ha [é“mg nudce sach Ha Noi
(01 xin bdo cao Pai hoi dong cd dong thudng nién nam 2019 két qué thue hién nhiém vu nam
2018 vd muc (iéu, nhiém vy, ké hoach hogt dong cia Hoi 61511g quan trj (HDQT) trong nam
2019 nhu sau;

PHAN THU NHAT: KHAI QUAT CH UNG, PANH GIA KET QUA THUC HIEN NHIEM
VUSXKD & HOAT DONG CUA HPQT CONG TY NAM 2018 ;

LKhai quat chung v Cong ty:

L. Cong ty ¢ phin Dau w xdy dung hy ting nude sach Ha Noi 14 Cong ty ¢d phan hoat
dong theo ludt Doanh nghi¢p Viét Nam, ¢o tru so tai: SO 1A, Phé Qude T Gidam, Quén D(ﬁilg
Da TP 1 NOi,

Gidy ching nhén dang ky kinh doanh cdp lan dau ngay 12/01/2015 va dang ky thay déi lan
thir 4 ngay 28/12/2019 véi ma sé doanh nghiép 0106744552, do s Ké hoach va Dau tu thanh
phd Ha Noi chp.

2. Von didu 1€ (VDL) ctia Cong ty tai thoi didm 31/12/2018 14 10 ty dong. trong dé vén
20p cta ¢6 dong 5 chire va ¢4 nhan gom:

*C6 dong 12 t6 chire: Gdm 02 Doanh nghiép (Chiém 26.67% VDL)

* 6 dong 1a cd nhan: 68 b dong ( chiém 73.33% VDL - tinh dén thoi diém chét DS)

3. 16 chie Cong ty gom:

3.1 Hoi ddng quan tri: 03 thanh vién.

- Ong Trdn D Trudng - Chu tich HDQT ( Tl ngay 27/12/2018)

- (?)ng Neuyén Phi Hoai - TV HDQT kiém Giam dde ( Tu ngay 28/09/2018)
- Ong Dang Ngoc Hai =TV HDQT ( Biu bo sung ngay 28/07/2018)

- Ong Leé Hong Anh = TVHDQT ( Mién nhi¢m ngay 28/07/2019).

3.2, Ban Kiém sodat: 03 thanh vien.

- Ong Neuyén Dinh Duong - Truong Ban kiém sodl.

- B Tran Thi Nguy¢t Linh - Thanh vién.

- Ba Neuyén Thj Hién - Thanh vién,

3.3.Ban Giam dbe didu hanh, phong chuyén mon, doi san xuat gdm:
* Phong chuyén mon: 05 phong chie nang (Phong Tai chinh K& toan: Phong Ké hoach
K§ Thugt; Phong QLVT Thiét bi; Phong T6 chie Hanh chinh; Phong QLDA;
* DOi san xudt: 04 Doi sin xudt (Doi XL1, X1L.2, XL3, XDXL)



IW/KET QUA THYC HIEN NHIEM VU SXKD CUA HOI DONG QUAN TRI NAM 2018:
[/ Vé hoat dong ciia Hoi (Tf“mg quan tri nim 2018,
L 1/VE cde cude hop chi dao, didu hanh ciia HDQT déi voi hoat dong cia BDH:

Trong nam 2018, Hoi dong quéan tri duy tri hoat dong theo quy dinh tai Diéu lé Cong ty,
t6 chire cac phién hop dinh ky hang quy, nam (co sy gidm sat cua Ban kiém so4t), tap trung
gidi quyét cac vén dé trong tdm lién quan dén hicu qua hoat dong san xudt kinh doanh, Cu thé
eom:

- Tong s6 Phién hop: 20 Phién,
= Tong sO Nghi quyét ban hanh: 16 Nghi quyét.
+10ng s6 Quyét dinh da ban hanh: 04 Quy¢t dinh.

Ngoai cdc phién hop, Hoi dong quin tri con chi dao Ban diéu hanh thong qua cac y kién
chi dao san xudl thude tham quyén ctia HDQT voi edc noi dung rit quan trong duoc thong qua.
1.2/VE kit qui gidm At ddi voi Gidm dde va cie thanh vién trong Ban Giam dde;

Ban Giam doe Cong ty da trye tiép diéu hanh hoat dong SXKD theo chirc ning va nhiém
vu duoce quy dinh tai Ludat DN va Diéu lé Cong ty.

16 chire trién khai nghiém tic cac Nghi quyét, Quyét dinh clia HDQT va cac hop dong
gitra cace chi diu tu voi Cong ty,

Thue hién tot cong tac nghién ciu, dé xudt dé Nguoi dai dién theo phap ludt ctia Cong ty
ky két cae hop dong lao dong, tin dung, kinh & va thuong mai dam béo ding ché do, dung
phap ludt, thu duoce hiéu qua vé tai chinh va 2Op phén quang ba thuong hiéu.

Cong tac quan ly tién luong, tién thuong, ning luong...duoc thue hién ding Quy ché,
Quy dinh Cong ty. Diéu hanh hoat dong SXKD hang ngay theo ding quy dinh cua Luéat DN,
Dicy I¢ Cong Ly va Quyét dinh cua HDQT,

1.3/ Cic thay doi vé nhan sw Hoi dong quan tri:

+ Lan tht nhit; HOj dong quan trj da thong nhit Ong Lé Héng Anh thoi gilr chtre vu Cha
tich HDQT va khéng con la thanh vién HDQT ké tur ngay 31/07/2018 theo ndi dung Nghi
quv\-él 03/NQ-HDPQT. Hoi déng quan tri da hop va bo nhiém Ong Biang Ngoc Hai gitr chire vy
Cha tich Hoi dong quan tri trong thot gian con lai cua nhiém ky 2015-20120, ké tu ngay
3772018,

+ Lan thu hai: Hoi dong quan trj da thong nhét dé Ong Dang Ngoc Hai thoi gitr chie vu
Chu tich HDQT ké tir ngay O1/11/2018 theo ndi dung Nghj quyét 20/NQ-HDQT. Hoi dong
quan tri da hop va bo nhiém ong Trin Duc Truong  gitr chire vy Chu tich HDQT trong thoi
gian con lai ctia nhiém ky 2015-20120, ké tur ngay 27/12/2018.

Quy trinh bd nhiém chire danh Chu tich Hoi dong quéan tri duoe tudn thu theo ding diéu
& (6 chiie hoat dong ctia Cong ty.

1.4/ Céc thay d6i v& nhan sw Ban dié¢u hanh:

Hoi dong quan trj di thdng nhit C)ng 1.é Hong Anh thoi gitr chire vu Giam déce diéu hanh
ke Lo ngay 08/8/2018 theo ndi dung Quydt dinh s6 07/ HPQT-QD- HTNS. Hoi dong quan tri
di hop va b6 nhiém ong Nguyén Phi Hoai — TV HDPQT gitr chie vu Gidam dbc trong thoi gian
con lai ctia nhiém ky 2015-20120, ké tr ngay 28/09/2018.

Quy trinh bd nhiém céac chie danh thude tham quyén phé duyét ctia Hoi CTGng quan (ri
duve tidn th theo ding didu 18 16 chire hoat dong cua Cong ty.
1.3/Ve logt dong, thi lao cha cde thanh viéen HDOQT, BDH Cong ty:

Voi vai ro [d co quan quan 1y cao nhit, dgi dién cho quyén 1o cia cae b dong. Trong
nam 2018, HPQT vai 03 thanh vién duong nhiém da thuc hién vai tro, nhiém vu cua minh
theo chudn mue qudn tri cla cong ty ¢b phﬁ.n. Cdc thanh vién HDQT da thuc hién 6t vai tro
chi dao, giam sat, don doc Kip thoi hoat dong clia Ban diéu hanh.

Cin et két qua san xuét kinh doanh nam 2018. Cac thanh vién HDQT thong nhat khéng
nhin mdace thu lao da xace dinh trong ky Dai hoi déng cH dong nam 2018. Pé nghi thue hién
theo néi dung To trinh phé duyét Quyét toan chi tra Thu lao HDQT va BKS nim 2018.

2/. Ki¢m diém tinh hinh, ddnh gid cdc chi tiéu sin xuit kinh doanh.
2.1/ Két qua hoat dong sin xuét kinh doanh

=\

-
bt

[ A O

{

Y



a o h Py n % s0 vi
Ciae chi ticu chi yéu fo“ v l\f hogeh Tl}l‘“ MG B KH niam
: tinh nam 2018 nam 2018
L - - 2018
[ 1800 doanh (hu ddne 58.000,000.000 38.294.125,132 66%
| s e e ey o | GURE L
(L Tong Chi phi e 55.794.000.000 | 37.565.806.706 67,33%
11, Nop ngén séch déng 441.000.000 [51.984.463 36%
IV, Lot nhuah sau thud déllg 1.765.000.000 576.333.963 32,66%
V. Ty sudit ¢d tie %0 15% 5,39% 36%
070
| VI Lao dong binh quin Nguoi i 76 0.97%
5 - ) 0 17 & V00

- Nam 2018 ¢ong ty ¢O phan da khong dat chi tiéu ké hoach san xuét kinh doanh.
Nguyén nhan chinh 1a do 02 Dy dn Cong ty ddu thiu va du kién s& trang thiu trong ndm voi
Doanh thu khodng 35 Ty da khong thé hoan thanh.

- 101 ddng quan tri danh gid hoat dong thi cong xay lap, thanh quyét toan cong trinh, dau
(va phat trién thi truong da co bude phat ricén tich cuc, luy nhién chua phat huy duoc hét gig
tr v tiém nang cua Cong ty o phﬁn [Ha Lﬁng nude such Ha Noi.

2.2/ Tinh hinh tai chinh;
a. Tinh hinh tai chinh.

Dvt: Triéu déng

Ciic chi titu chii yéu K& hogeh Thye hi¢n “a Tdng
nam 2018 nam 2018 frudng
Tong gid tri tai san 39.174
Doanh thu thudn ( hoat dong sxkd) 58110 38,184 +34,16%
Lot nhudn tor hoat dong kinh doanh L167 39 ~34,96%
Loi nhuan khéae
Lot l)llju@l)Vllr‘rL}'V(/r)'CAlrhﬁLléi_ I %EO() 728 -67%
Lotnbudnsau thue o 20| 67
Ty 1€ loi nhudn trd ¢6 e 15% 5,39% '64(Vj
b. Céc chi ti€u tai chinh chi yéu, Dvt: Triéu dong
Chi tiéu Nam 2017 | Nam 2018 Ghi chu
" 1. Chi tiéu vé kha nang thanh todn
|+ Heé s_o thanh toan ngan han
i sdn ngdn han/ ng ngin han 1,3
| HE 5O thanh todn nhanh B 1.2
i sin ngﬁﬁq_llg_t_t];j UI}E[OH kho B 40.473 35,593
No ngdn han 31.049 28,577 |




£

Chi tiéu Nam 2017 | Nam 2018 Ghi cha
2. Chi tiéu vé co chu vén
-+ HE s0 ng/ Tong tai san 0,74 0,72
F e s6 no/ Vén chu s6 hity 2,08 2,69
3. Chi ti€u vé ning lye hoat dong
- Vong quay hang tén kho
)
- Gia von hang ban/ Hang tHn kho binh quiin 0¥ i
2.93 9
Douanh lluLpby)n/ lunw laisan, B _7;;“’1 . 0.97 1
4. Chi tidu vE kha nang sinh loi
. ,
-+ HE s loi. nhudn sau ll]g}i Doanh thu thuin 0.013 0.015
. 0,12 0,05
|+ 118 $6 loi nhudn sau thué/ Vén Chia s hiy
s E s . 2, A . 0,03 0,01
+ HE 50 loi nhudn sau thué/ Tong tai san
+ Heé sb loi nhuan hoat dong kinh doanh/ .
Dmnh thu thudn 0,03 0,01

todn va phdt trién vén chi sé hitu, SXKD thu

- Vi nhitng so licu két qua dat duge trong nam 2018 nhu da néu ¢ trén, Cong ty da bdo

duoe hiéu qud kinh té, thuc hién ddy du nghfa vu

voi Nha nude, HDQ'T Cong ty k hang dinh k hong ¢6 sy Ki¢n nao xay ra sau ngay 31 thang 12
nam 2018 cho dén thoi diém 1dp bio cdo ndy can thiét phai ¢o cdc diéu chinh s6 li€u hodc cong

bo trong bio cdo tai chinh nam 2018

- Cong tie dau tu; ¢ ong ty khong thue
I/BAO CAO PANH GIA KET QUA
HDOT:

hién dau tu mua sém trong nam 2018,
HOAT PONG CUA TUNG THANH VIEN

| Thanh vién HDQT

Phin cong nhi¢m vy va bio cdo két qui hoat
dong cia tieng thanh vien HPQT trong nim
2018

rrrrrr I A(A')no L& Hoéng Anh - Chu tich
HDPQT kiém Giam dde Cong ty
‘‘‘‘‘ dén thcmg 7 nam 2019,

Diéu phéi chung céac hoat dong va cong viée cua
HPQT. Xay dung dinh hudng chung, phan cong
(o chie cong viéc toi tung thanh vién HPQT,

2 | Ong: Tran Dirc Truong - Thanh
vién HDQT —- Phé gidm dbe cong
ty. Chu tich HPQT wr ngay
27/12/2019

Hoan thanh cdc hoat dong theo chire nang va phan
cong cua DQT trong cong tac dinh hudng phat
(rién san xudt kinh doanh chung cua Coéng ty.

3| Ong: Nguyén Phi Hoai — Thanh
vien HDQ'T - Pho giam dbe cong
ty. Giam doc cOng ty (0 ngay
28/9/2019

Hoan thanh cdc hoat dong theo chire ning va phan
cong cua HDQT trong cong tde dinh hudng phat
tién san xudt kinh doanh chung cia Cong ty.

4 Ongj Uanw Ngoc Hai — Thanh
vien HDQT tur thang 7/2019. Chu
tich HDQT tur n“ay ”8/7/7019
Tunhiém chie danh CTHDQT tur
ngay 1/11/2018.

Hoan thanh céc hogt dong theo chirc nang va phan
cong cua HDQT trong cong tdc dinh hudng phat
trién san xudt kinh doanh chung ctia Cong ty.
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PHAN THU HAL, PHUONG HU ONG NHIEM VU &
HOAT PONG CUA HPQT CONG TY NAM 2019.

L. Kit HOACH SAN XUAI KINH DOANH NAM 2019.

1. Cic chi tiéu kinh t¢ chinh:

o1 don;D quan trf du kién ké hogeh san xudt kinh doanh va ddu tw nam 2019 trinh Dai
hoi dong ¢d dong nhu sau:

- Tong gid tri SXKD: 45.0 ty dong.

- Doanh thu: 41,0 ty dong.

+ Doanh thu tr XDCRB: 39,0 ty dong

+ Doanh thu tr cung ¢ép dich vu: 2,0 ty dong

- NOp ngan sach: 195 triéu dong,

- Lot nhuén;

+ Loi nhudn trude thué; 975 tricu dﬁng.

+ Lot nhudn sau thué: 780 tricu ddng.

- Von chu so hu u: 10,780 triéu dong

- Véndidu 16 1 Ly df‘m“

- 1Ong G san: 40 ty dong

- Duy kién ty 18 ¢ tire; 7-:-12 %,

- Thu nhip binh quan: 7.7 wri¢u dong/ngum/l ung,
- Ké hoach dau w: 4,05 ty dong. Sur dung bing ngudn von tr co va von vay thuong mai.
+ Déu nang cao nang lue thiét bi thi cong: 1,5 Ly don;D
F Déu tu xdy dung nha lam viée va kho: 2 SRRA dong.
i, BINH llUONG NHIEM VU TRONG TAM HOAT PONG CUA HDPQT POI
VU1 BAN DIEU HANH TRONG NAM 2019:

Nam 2019 dinh huonu nhiém vu san xuét kinh doanh cua Cong ty ¢d phén la tiép tuc duy
tri sy On dinh va phat trién, néng cao hiéu qua san xuét kinh doanh. HDQT cong ty s& quyét
liét trong nhiém vu chi dao Ban gidm dbc cong ty thuce hién hoan thanh céc chi tiéu ké hoach,
da néu, trong do tap trung vao cde nhiém vy trong tam sau:

[ Dam bao muc tiéu tién do, chét luong, hiu qud tai chinh tai céc cong trinh Cong ty da

Vil (,hu in bi tham gia ddu thiu va thi cong.

Tiép tue cai thién, nang cao nang luc quan tri doanh nghiép, nang cao chét luong
wuon nlmn lue, tinh chuyén nghiép va ky ludt lao ddng cua can bo, cong nhén, nang cao nang
sudl lao dong:v nang lue canh tranh \/a uy tin cua Cong ty.

3. T 1€p tue hoan thi¢n, cung ¢b hoat ddng cua cde Doi san xudt bing viée tao quy ché dé
phil (ricn lm da nang luc sin xudt cua cong ty.

4. Ddy manh vice nghién ctu, tiép thi déu thiu tm l\iém viée lam, bo sung gid tri san
Juong va Lo k¢ hoach vige lam cho nam 2019 va céie nam tiép theo, Cu thé:

+ Ddu thiu cae Dy dn do €4 ong ty Nude sach Ha Noi lam ch dau tu

Gid i cde goi thiu Dy kién tham gia trong ndm 2019: 25 ty dong.
+ Dau thiu Dy én Méu Lam — Tp Vinh Yén, Tinh Vinh Phuc.
Gid i cde goi thiu Dy kién tham ola uon&, nam 2019: 15 ty dong.
Ké hoach chdo gid, thi cong: trong thang 6 -:- 8 nam 2019,
+ Déu thau Du an Khu BTM HANDICOG6 - lp Ha Long, Tinh Quang Ninh.
Gid tri goi thiu Dy kién tham g gia: 15 ty dong.

K¢ hoach ddu thiu: trong thang 9-:- 12 nam 2019,

5. bBam bao an toan tai chinh, cin dbi tién vén cho san xudt kinh doanh va tién vén cho
diau tw thiét b thi cong: Tang cuong cong tac qudn tri doanh nghiép, kiém sodt chi phl tiét
giam chi phi, ha gid thanh sdn pham; Nan; cao hiéu qua trong SXKD. Dat muc tiéu tiét giam
chi ph thém 2% wén ong doanh thu VL + NC + Mic,

. Hodn thanh cde tha tue phap 1y dé ky hop dong thué dét di voi 02 16 dét cong ty dang
quan l\ TO chie thue hién dau duan Xdy dung . cai tgo, xay méi nha lam viée tai Ngo S§
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Licn va kho vac e i Tran Thu D6 theo ding trinh twr xdy dung co ban va cdc quy dinh phéap
luat. o
Fhuong xuyén kiém tra, giam sat danh gld cong tac chi dao cua Ban giam doc doi vai

an toan lao dong, phong chéng chdy nd va vé sinh moi trudng tai try s¢ co quan va trén cac
cong truong.

8. Xdy dung ké hoach sin Mml kinh doanh va phat tr ién Cong ty giai doan 2020 - 2025.
Dinh hudng bo sung thém mot 5O nganh ng:,he mai va dau tu cie Du én ha tangD ky thudt, van
phong cho thué trén co s¢ nguon von, quy dit hién c6 va theo céc dinh hudng phat men kinh
(& xa hoi cua nha nude, thanh phd Ha Noi cho giai doan 2020 - 2025 va nhitng ndm tlep theo.

IKinh thua quy ¢ dong, trén day la bao cdo dinh gid két qua thyc hién Nghi quyét
DHBCD thuong nién nam 2018 va Ké hoach SXKD nam 2019 do HDQT xay dung trinh Dai
ho! ddng ¢ dong thudmg nién nam 2019. Thay mat HDQT Céng ty, t6i xin duoe cam on sur ch
edng cha can bo cong nhin vién trong Cong ty, su ing ho va tin tudng cua cde Quy ¢b c’[oné
cie doi tiae (rong nam qua, Rt mong Uq) (ue nhan duoce su dong vién, gitp do cua cac quy co
dong vir cac doi tae trong nam 2019.

Kinh mong quy ¢4 dong dong gop v kién dé xéy dung Co ong ty ¢b phan dau tu xdy dung
Ho lanw nude sach Ha Noi ngdy cang phat trién bén vimng.

Trin trong cam on!
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